
 

SOUTH WAIRARAPA DISTRICT COUNCIL  

15 MAY 2013 
   
 

AGENDA ITEM D3 
 

CORPORATE SUPPORT GROUP 
REPORT/ACTING CHIEF EXECUTIVE 
   
 

Purpose of Report 
To update Councillors on the Corporate Support Group activities. 

Recommendations 
Officers recommend that the Council: 

1. Receives the information.  

2. Receive the financial statements for the nine months ended 31 March 
2013. 

1. Executive Summary  

The 2013/14 Annual Plan was adopted on 17 April 2013, with a projected 
rates increase of 3.87%, slightly less than that predicted by the LTP 
(4.07%). 

Workshops commenced on 6 May (Martinborough) with Featherston (13 
May) and Greytown (14 May). 

Governance meetings have continued, with the governance working group 
coming to the end of the current phase of its work. Briefings to selected 
groups have been undertaken, and governance will be on the agenda at the 
combined Council meeting on 7 May. 

An interesting day was spent in Central Hawkes Bay reviewing their 
irrigation project. One of the key messages was the level of consultation 
required, and the fact that “non paid working groups had to consult with the 
paid lobbyists of other organizations. Another key point was the 
requirement to assess the impacts of the increased productivity that will 
result from the project. 

The latest round of community board meetings has been completed and one 
observation is that a number of matters are raised for the first time in that 
forum that should simply be dealt with at Officer level. We will be liaising 
with chairs to investigate whether we can speed up the flow of this 
information. 



A combined submission on the Financial Assistance rates (FAR) was 
prepared, in response to a review being undertaken by LTNZ. The thrust of 
the submission was that the current system be maintained, or only modified 
slightly. In general any change (down) would result in either a reduction in 
service or an increase in rates.  A copy of the submission is included as 
Appendix 3 

Greytown District Trust Lands Trust (GDTLT) requested a meeting to discuss 
various matters, including their program for the next couple of years. 
GDTLT have a significant investment program planned and we are 
investigating ways to assist them through these developments. 

I attended the Chief Executives forum in Upper Hutt.  

The new Martinborough library was opened on Monday 6 May. It is a relief 
to finally be in the new premises and thanks must go to Shirley and Helen 
for their efforts on this project. The main outstanding item will be the 
lighting which can only be finalized once the shelving is installed – so that 
the shadow areas can be identified. 

The combined Council meeting was held on 7 May. The agenda covered 
governance, DHB, Destination Wairarapa, and Pukaha Mount Bruce. 

2. Discussion 

2.1 Financial Statements 
The financial statements for the nine months ended 31 March 2013 are 
attached as Appendix 1. 
 

2.2 Rate Arrears 
Efforts continue on rate arrears. The table below outlines the situation as at 
11 February 2013, and excludes multi ownership Maori land. 
 
Date Amount 

$’000 

Number Days since 
instalment 

due 

SWDC 
component 

$’000 

(81%) 

30 June 2011 $851 631 31 $689 

1 August 2011 $780 463 64 $632 

28 November 2011 $969 760 7 $785 

1 March 2012 $925 690 7 $740 

16 March 2012 $830 602 23 $672 

23 March 2012 $790 555 30 $640 

1 June 2012 $855 722 10 $692 

19 June 2012 $730 632 31 $591 

10 September 2012 $947  21 $767 

15 February 2013 $820 565 57 $664 

 
 



2.3 Sandy Bay 
Draft lease conditions have been received from Hiwi trust and these will be 
reviewed in the next week or so. I spoke to our valuers who indicated the 
price may have been at the high end of the range but was “reasonable”. 

A meeting is arranged for 9 May to discuss our response and clarify issues. 

2.4 Annual Plan 
The Annual Plan was adopted 17 April and public meetings have 
commenced.  

Attached as Appendix 2 is the timetable for reference. 

2.5 Governance 
The bulk of the current phase of the Governance Working Parties work has 
been completed. 

The final wrap up was discussed at the Combined Council Meeting of 7 May 
2013 where next steps were finalised. 

There have been some unexpected overtures from other regions which have 
introduced a bit of complexity and accelerated some timelines. 

2.6 Chief Executives Forum 
The CE forum was held on 12 April, with a full agenda. 

The Wellington lifelines group presented their findings and an assessment of 
when various areas in the Wellington region could be accessed by road 
following a major event. Pinch points have been identified, and options to 
ensure materials could be moved around the district. Helicopters and barges 
featured strongly in the interim measures. 

Rail and Roading was also on the agenda, with representatives from NZTA 
discussing the FAR review and the rationale for this. 

Kiwirail provided an update on network reliability; they acknowledge they 
are failing to meet timetable times in certain areas. An interesting 
observation was that due to a train rescheduling on the western line, the 
bus timetable in Wairarapa had to be altered. This highlights the very tight 
interrelationships with the entire public transport system. 

Other reports were received from WREMO and Grow Wellington. 

2.7 Combined Council 
Most Councillors attended this meeting, the following matters were 
discussed: 

• The Wairarapa Governance Review Working Party presented a wrap 
up of the process – the findings had been well circulated previously. A 
report is included separately regarding the findings and 
recommendations. 

• An update on the working relationships and structure of the 
Wairarapa District Health Board was presented. The relationships 



between Wairarapa, Hutt, and Capital and Coast DHB was outlined. 
The initial structural change was the integration of back office 
services. Clinical and other services were being assessed with a 
cautious, clinician driven approach. The Combined Council raised 
some concerns about the restructure and level of services. 

• Destination Wairarapa (DW) outlined their current projects, and 
visitor statistics. DW needs to finalise the funding agreements with 
Councils. Trusthouse had confirmed funding at current levels for 
three years, however had signalled they will be reviewing this for the 
next funding round. 

• Pukaha Mount Bruce Trust outlined their upcoming initiatives which 
include taking back the operation of the shop and educational area 
from DOC. Other projects were discussed including a large walk in 
aviary. 

2.8 LGOIMA Requests 
Since the last meeting there have been two requests under LGOIMA, One 
request related to impounded/ destroyed dogs and the other to seek a copy 
of the building inspection forms used between 1998 and 2003. 

3. Appendix 

Appendix 1 – Financial Statements for the Nine Months Ended 31 March 
2013 

Appendix 2 – 2013/14 Annual Plan Timeline 
Appendix 3 – FAR Submission 

 

 

 

 
Contact Officer: Paul Crimp, Group Manager Corporate Support 
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Appendix 2 – 2013/14 
Annual Plan Timeline 



2013/14 Draft Annual Plan Timetable

February Wed 6 Waitangi Day
Wed 20 Council / Policy & Finance Meetings
Wed 27 Workshop with Councillors on issues and seek guidance

March Wed 20 Draft first cut AP to Councillors
Friday 29 Good Friday

April Mon 1 Easter Monday
Wed 3 Council / Policy & Finance Meetings
Wed 3 Annual Plan workshop
Thur 10 Deliver final Draft Annual Plan to Mayor / Councillors
Tue 17 Adopt Draft Annual Plan- Special Meeting
Thur 25 ANZAC Day

May Mon 6 Public consultation Martinborough
Tue 13 Public consultation Featherston
Wed 14 Public consultation Greytown
Wed 15 Council / Policy & Finance Meetings
Thur 16 Public consultation Rural
Mon 20 Submissions close
Fri 31 Submission summary to Mayor / Councillors

June Mon 3 Queen's Birthday
Mon 10 Hearing of submissions
Tue 11 Hearing of submissions
Wed 26 Council / Policy & Finance Meetings
Wed 26 Adopt AP  

 



Appendix 3 – FAR 
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